District Health Assessment for Multiple District 16 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
16 A T(3) 44 1 45 100% 0 0 0 1,204 16 1,220 17 54 =37  -2.94% 1,277 28 42% 0 0 0% 38% 4% 18% 0
16 B T(24) 36 0 36 0% 0 1 -1 1,065 0 1,065 13 29 16  -1.48% 1,129 30 31% 60 0 100% 33% 6% 8% 0 2nd VDG
16 C T(24) 45 0 45 0% 0 1 -1 1,091 0 1,091 37 60 -23 -2.06% 1,117 24 53% 69 12 100% 18% 2% 4% 8
16D T(24) 42 0 42 0% 0 1 -1 1,062 0 1,062 29 82 -53 -4.75% 1,096 25 43% 59 10 100% 33% 7% 12% 8
16 E T(24) 41 0 41 0% 0 1 -1 1,005 0 1,005 25 78 -53  -5.01% 1,084 25 46% 9 14 100% 10% 0% 10% 2
208 1 209 100% 0 4 -4 5,427 16 5,443 121 303 -182  -3.24% 5,703 26 44% 50 36 100% 26% 4% 11%
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District Health Assessment for Multiple District 20 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
20N 52 0 52 0% 0 1 -1 1,524 0 1,524 47 78 =31 -1.99% 1,578 29 29% 66 16 100% 27% 2% 6% 12 1st VDG
20 E1 4 0 41 0% 0 0 0 1,452 0 1,452 25 58 =33 -2.22% 1,504 35 17% 0 0% 10% 2% 10% 9
20 E2 T(24) 41 0 41 0% 0 0 0 1,208 0 1,208 18 35 17 1.39% 1,209 29 39% 0 0 0% 24% 2% 15% 7
20w T(24) 34 0 34 0% 0 0 0 963 0 963 15 34 19 -1.93% 1,022 28 29% 0 0 0% 24% 3% 6% 0
20 Y1 49 0 49 0% 0 0 0 1,293 0 1,293 29 51 22  -1.67% 1,335 26 33% 0 0 0% 12% 0% 6% 0
20Y2 T(24) 37 0 37 0% 0 0 0 1,144 0 1,144 40 46 -6 -0.52% 1,185 31 24% 0 0 0% 27% 5% 5% 6
200 59 0 59 0% 0 0 0 1,727 0 1,727 34 52 18  -1.03% 1,789 29 34% 0 0 0% 19% 0% 3% 9
20 R1 T(24) 34 0 34 0% 0 0 0 975 0 975 16 48 =32 -3.18% 1,004 29 38% 0 0 0% 44% 12% 15% 0
20 R2 T(24) 49 0 49 0% 0 0 0 1,151 0 1,151 75 50 25 2.22% 1,053 23 35% 0 0 0% 45% 12% 35% 0
20 K1 79 0 79 0% 0 0 0 2,272 0 2,272 66 103 =37 -1.60% 2,231 29 30% 0 0 0% 20% 0% 33% 19
20 K2 42 0 42 0% 0 0 0 1,274 0 1,274 22 60 =38  -2.90% 1,257 30 43% 0 0 0% 33% 12% 10% 3
208 43 0 43 0% 0 1 -1 1,348 0 1,348 46 44 2 0.15% 1,334 31 23% 61 9 100% 30% 7% 7% 3 2nd VDG
560 0 560 0% 0 2 -2 16,331 0 16,331 433 659 -226  -1.36% 16,501 29 31% 63 25 100% 26% 4% 14%
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District Health Assessment for Multiple District 22 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
22A T(24) 35 0 35 0% 0 0 0 1,039 0 1,039 21 53 =32 -2.99% 1,053 30 34% 0 0 0% 23% 0% 6% 6
22B 49 0 49 0% 0 0 1,461 0 1,461 36 52 -16  -1.08% 1,490 30 29% 0 0 0% 10% 2% 12% 6 1st VDG
22C 54 0 54 0% 0 0 0 1,671 0 1,671 35 a7 12 -0.71% 1,690 31 30% 0 0 0% 19% 6% 15% 0
22D 35 0 35 0% 0 0 0 1,331 0 1,331 40 45 -5 -0.37% 1,350 38 23% 0 0 0% 9% 0% 0% 8
2w 57 0 57 0% 1 0 1 1,956 0 1,956 79 85 6 -0.31% 1,985 34 19% 0 0 0% 7% 0% 0% 10
230 0 230 0% 1 0 1 7,458 0 7,458 211 282 71 -0.94% 7,568 32 27% 0 0 0% 13% 2% 7%
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District Health Assessment for Multiple District 23 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
23A 53 0 53 0% 0 0 0 1,632 0 1,632 32 43 11 -0.67% 1,684 31 30% 0 0 0% 25% 2% 6% 8
23B 53 0 53 0% 0 0 0 1,973 0 1,973 25 98 73  -3.57% 1,974 37 23% 0 0 0% 25% 9% 15% 8
23C 55 0 55 0% 0 0 0 1,921 0 1,921 42 65 23 -1.18% 1,894 35 20% 0 0 0% 2% 0% 4% 12
161 0 161 0% 0 0 0 5,526 0 5,526 99 206 107 -1.90% 5,552 34 24% 0 0 0% 17% 4% 8%
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District Health Assessment for Multiple District 33 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
33Y T(24) 39 0 39 0% 0 0 0 1,154 0 1,154 64 24 40 3.59% 1,178 30 38% 0 0 0% 41% 18% 15% 9
33A 50 0 50 0% 0 0 1,558 0 1,558 28 48 20 -1.27% 1,584 31 34% 0 0 0% 20% 0% 6% 8
33N 51 0 51 0% 0 0 0 1,371 0 1,371 27 58 31 -2.21% 1,374 27 39% 0 0 0% 20% 2% 12% 7
33K 48 0 48 0% 0 0 0 1,942 0 1,942 84 92 -8  -0.41% 1,916 40 21% 0 0 0% 4% 0% 6% 10
338 58 0 58 0% 1 0 1 2,051 0 2,051 83 68 15 0.74% 1,976 35 19% 0 0 0% 19% 0% 12% 0
246 0 246 0% 1 0 1 8,076 0 8,076 286 290 -4 -0.05% 8,028 33 30% 0 0 0% 20% 3% 10%
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District Health Assessment for Multiple District 44 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
44N 46 0 46 0% 0 0 0 1,273 0 1,273 37 66 -29  -2.23% 1,346 28 35% 0 0 0% 17% 7% 17% 8 2nd VDG
44 H T(24) 35 0 35 0% 1 1 0 1,031 0 1,031 76 91 15 -1.43% 1,057 29 31% 19 0 100% 14% 3% 11% 8
81 0 81 0% 1 1 0 2,304 0 2,304 113 157 -44 -1.87% 2,403 28 33% 19 0 100% 16% 5% 15%
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District Health Assessment for District 41 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
41 83 0 83 0% 0 0 0 2,410 0 2,410 46 55 9 -0.37% 2,444 29 28% 0 0 0% 20% 1% 6% 11
83 0 83 0% 0 0 0 2,410 0 2,410 46 55 9 -0.37% 2,444 29 28% 0 0 0% 20% 1% 6%
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District Health Assessment for District 42 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
42 T(24) 34 0 34 0% 0 0 0 1,410 0 1,410 30 34 -4 -0.28% 1,365 41 29% 0 0 0% 38% 0% 18% 6
34 0 34 0% 0 0 0 1,410 0 1,410 30 34 -4 -0.28% 1,365 41 29% 0 0 0% 38% 0% 18%
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District Health Assessment for District 45 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
45 40 0 40 0% 0 0 0 1,272 0 1,272 32 38 6 -0.47% 1,245 32 30% 0 0 0% 20% 3% 13% 10 2nd VDG
40 0 40 0% 0 0 0 1,272 0 1,272 32 38 6 -0.47% 1,245 32 30% 0 0 0% 20% 3% 13%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2011 LCI, Inc. Page 9 of 9 Printed On 11/9/2011 10:02:29AM

MBRO0085_DistrictHealthAssessment.rpt



	~cefc86d2013daf07b {5A8BC4C6-A167-4984-AE9D-C01BF4DDDDEC}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 16
	District 16 A
	District 16 B
	District 16 C
	District 16 D
	District 16 E

	Multiple District 20
	District 20 N
	District 20 E1
	District 20 E2
	District 20 W
	District 20 Y1
	District 20 Y2
	District 20 O
	District 20 R1
	District 20 R2
	District 20 K1
	District 20 K2
	District 20 S

	Multiple District 22
	District 22 A
	District 22 B
	District 22 C
	District 22 D
	District 22 W

	Multiple District 23
	District 23 A
	District 23 B
	District 23 C

	Multiple District 33
	District 33 Y
	District 33 A
	District 33 N
	District 33 K
	District 33 S

	Multiple District 44
	District 44 N
	District 44 H

	District 41
	District 41

	District 42
	District 42

	District 45
	District 45




